INFLUENCERS

MARKET RESEARCH

A Strategic Guide to Identifying the Influencers on Prescribing a Pharmaceutical Product

NB. Arrows indicate stage at
which influencer is important.
The thickness of the arrow

indicates relative importance.

TIME FRAME

+6mths +1yr
1 ) Launch 4
Pre- [ llla Post launch In Line
Development € | Submission of file —————————>
Phases
lIlb
v

Regulatory/Authorities

Payors/Purchasers
e.g. HMO’s, formularies

Opinion Leaders

Hospital specialists

Primary Care Physicians/
Office Specialists

Pharmacists -
Hospital -
Retail

Patients
Nurses

Carers/Partners

N |

A Strategic Guide to Identifying the Influencers on Prescribing a Pharmaceutical Product

NB. Arrows indicate stage at TIME FRAME +6mths +yr
which influencer is important. Pre- I la Launch Post launch In Line
The thickness of the arrow
indicates relative importance. Development <«——— Submission of file ~———————
Phases
liib
v
STRATEGIC Market Size and Potential/Segmentation
| Trademark Research |
Customer Needs, Behaviour and Attitudes
[ N T ] —————
Packaging Primary Secondary
|__Product Profile Assessment |
f 1
| Product Positioning |
f ===
| Pricing Research A ——
TACTICAL | DetpladiAdTestng ___________
| Sgles Foroe Objectives _ ___
0 Communication and Tracking Research |
f I
L Life Cycle Management |
———————— f 1
ONGOING I [ Market Forecasting -
T

I L



